
 

Adult Social Care Scrutiny Committee 

Work Programme 2023 – 2024  

Meeting 

Date 
Item Recommendations / Actions Progress 

18 July 

2023 

Introduction to ASC 
 
 
 
 
 
 
 
 
Hastings Road Day 
Centre  

Items to be added to work programme:  
- future of domiciliary care  
- self assessment ahead of CQC inspection  
- quality of care provision 
- transition from children to adult social care  
- growing needs for autism  
- workforce (possibly at OSC) 
 
 
Call-In withdrawn.  

Items added to work programme. Future of 

domiciliary care, self assessment and quality of 

care items listed for 24 August meeting. 

Transition from children to ASC and growing 

needs for autism suggested to be taken at same 

meeting – added on work programme. Workforce 

to be discussed at joint ASC and Public Health 

and Health Integration on 30 November.   

 



 

Meeting 

Date 
Item Recommendations / Actions Progress 

24 August 

2023 

Future of Domiciliary 

Care  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality of Care 

Provision 

 

 

Self-assessment of 

social care ahead of 

CQC visit  

Consideration to be given to change the tender 

from providers requiring a minimum CQC 

inspection of ‘Requires Improvement’ with ‘Good’ 

in the ‘well led’ section, to overall inspection being 

‘Good’.  

Reablement service and direct payments to be 

added to the work programme.  

Information to be provided to the commission on 

the breakdown of how the in-house reablement 

service rates are calculated.  

Update to be provided to the commission when 

new contract is live regarding time banking and 

update on Unison’s Ethical Charter for zero-hour 

contracts.  

 

The report be noted.  

 

Item to be added to the work programme on care 

package reviews to understand what is being 

done to address backlogs.  

Commission to be updated on the visit once it has 

taken place.  

 

 

 

 

 

Added to the work programme.  

 

Information shared with members of the 

commission. 

 

Added to the work programme.  

 

 

 

 

 

Added to the work programme.  

 

Added to the work programme.  



 

Meeting 

Date 
Item Recommendations / Actions Progress 

5 October 

2023 

Adult Social Care 
Improvement Journey 
 
Adult Social Care 
Performance  
 
Hastings Road Day 
Centre Update 

  

30 

November 

2023 

*Joint 

meeting 

with Public 

Health and 

Health 

Integration 

Suggested items tbc:  

 

Workforce  

 

Mental Health  

 

Addiction Services  

 

Leicester Safeguarding 

Adults Board Annual 

Report  

  

25 

January 

2024 

Suggested items tbc:  

 
Budget  
 
Dementia Strategy  

  

7 March 

2024 

Suggested items tbc:  

 
Growing Needs of 
Autism & Transition 
from Childrens to Adults 
Social Care 
 

  



 

 
 
Forward Plan Items (suggested) 
 

Topic Detail Proposed Date 

Response to the Adult Social Care Scrutiny 
Commission Task Group – Understanding the 
increasing cost of care packages within Adult 
Social Care budgetary pressures 

  

Carers   

Cost of living re provision of care impacts 

update 
  

Assured Plans and Market Sustainability, 

including fair cost of care  
  

Assistive Aids and Technology   

ASC Budget Monitoring   

Winter Planning 
Discussed at the Joint Meeting of the Public Health & Health 
Integration Scrutiny Commission and the Adult Social Care 
Scrutiny Commission on 12 September 2023.  

12 September 2023 

Healthwatch Annual Report   

Hastings Road Day Centre Update  Regular updates to be provided to the commission as appropriate.  

Reablement Service    

Direct Payments   

Care Package Reviews Update   

Adult Social Care CQC Visit    

Domiciliary Care Contracts   

 


